TAKE
THE RIGHT
DECISIONS

CAPABILITIES STATEMENT

Axiom Dynamix, LLC is a leading management consulting firm dedicated to delivering
strategically focused and innovative solutions tailored to our clients' unique needs. Our
expertise spans various sectors, including operations, healthcare, education and training,
and information technology. We empower organizations by providing tools that enhance
leadership effectiveness, increase productivity, and foster a culture of continuous
improvement.

Based in San Antonio, Texas, Axiom Dynamix specializes in supporting federal, state, and
local government entities, community organizations, both for-profit and nonprofit, and
professional social entities that impact communities. The company CEO, Mr. Freddie Waters,
is a veteran with 35 years of experience in organizational management and consulting. He is
committed to assisting fellow veterans in their transition from active service to professional
careers, focusing on program assessment and professional development training to ensure
successful transitions.
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CORE COMPENTENCIES

1. Management Consulting
- Strategic Planning
- Organizational Development
- Change Management
- Performance Improvement
- Risk Management

2. Operations
- Process Optimization
- Supply Chain Management
- Lean Six Sigma Implementation
- Project Management
- Quality Assurance

3. Healthcare
- Healthcare Management Consulting
- Clinical Operations Optimization
- Health IT Solutions
- Compliance and Regulatory Support
- Patient Experience Improvement

4. Education and Training
- Curriculum Development
- Training Program Design and Delivery
- E-learning Solutions
- Leadership and Professional Development
- Academic Performmance Enhancement

5. Information Technology
- IT Strategy and Consulting
- System Integration
- Cybersecurity Solutions
- Data Analytics and Business Intelligence
- Cloud Computing Services

contact@axiomdynamix.com yﬁ\
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DIFFRIENTIATORS

Client-Centric Approach: We prioritize our clients' needs, delivering customized
solutions that address specific challenges and opportunities.

- Expert Team: Our team comprises veterans, and industry experts with extensive
experience and a proven track record of success in their respective fields.

- Innovative Solutions: We leverage cutting-edge technology and methodologies to
provide forward-thinking solutions that drive sustainable results.

- Proven Results: Our work has consistently led to measurable improvements in
efficiency, productivity, and overall organizational performance.

- Commitment to Excellence: We are dedicated to maintaining the highest standards
of quality and excellence in all our engagements.

PAST PERFORMANCES

- Successfully implemented a comprehensive strategic planning initiative for a major
healthcare provider, resulting in a 20% increase in operational efficiency.

- Led a large-scale Lean Six Sigma project for a manufacturing firm, achieving a 15%
reduction in production costs.

- Developed and delivered a customized leadership training program for a leading
educational institution, enhancing leadership capabilities and improving academic
outcomes.

- Executed a robust IT infrastructure overhaul for a financial services company,
significantly improving system reliability and security.

contact@axiomdynamix.com




CERTIFICATIONS & AWARDS

Axiom Dynamix specializes in an array of general, administration and professional
management services. Our Veteran-owned Business certifications underscores our
commitment to excellence and diversity in serving government contracts.

COMPANY CERTIFICATIONS:

CAGE CODE 83FU2

DUNS NUMBER# 081123560
EIN: 82-4701565

SDVSOB, MOB O

NAICS Codes:

-541611 ADMINISTRATIVE MANAGEMENT AND GENERAL MANAGEMENT CONSULTING
SERVICES

-541612 HUMAN RESOURCES CONSULTING SERVICES 561330 PROFESSIONAL EMPLOYER
ORGANIZATIONS

-561990 ALL OTHER SUPPORT SERVICES

-611430 PROFESSIONAL AND MANAGEMENT DEVELOPMENT TRAINING

-624190 OTHER INDIVIDUAL AND FAMILY SERVICES

Axiom Dynamix, LLC is committed to delivering value and driving success for our clients. Partner
with us to achieve your strategic goals and navigate the complexities of today's business
environment with confidence.

CONTACT INFORMATION

Axiom Dynamix, LLC
1234 Business Avenue, Suite 100

City, State, ZIP Code

Phone: (210) 347-4811 Il

Email: contact@axiomdynamix.com @
Website: www.axiomdynamix.com




